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North Suburban Library System 
 


  
Regular Meeting, Board of Directors  
Monday, February 22, 2010  7:00 p.m.  
System Center 
 
 
AGENDA 
 
1.  CALL TO ORDER 
 
 
2. ROLL CALL 
 
 
3. MINUTES OF PREVIOUS MEETING 
 


*a. Approve Minutes of NSLS Board meeting on January 25, 2010 
(Exhibit 3.a.  – Attached)  


 
 


4. REPORTS: OFFICERS 
 


a. President, Kathy Caudill 
 


1. Debriefing on the NSLS Legislative Breakfast held on 
February 15, 2010 


 
2. Report on meeting with representatives of the DuPage 


Library System on February 3, 2010 
 
3. Timeline for Executive Director Evaluation (Exhibit 4.a.3. – 


Attached) 
 


a. Guidelines for Annual Performance Evaluation of the 
Executive Director (Exhibit 4.a.3.a. – Attached) 


 
b. Evaluation Form for the Executive Director (Exhibit 


4.a.3.b. – Attached) 
 


4. Process for Board Review and Evaluation of Proposed Rules 
and Standards 


 
  b. Vice President, Christopher Stewart   
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  c. Secretary, MaryBeth McWilliams   
 


d. Treasurer, Stu Baker  
    


1.  Wire Transfers for the month of January 2010 (Exhibit 4.d.1.  
- Attached)  


 
2. Statement of Revenues and Expenditures from January 1 


through January 31, 2010 (Exhibit 4.d.2. – Attached)  
 
3. Schedule of Expenditures – Budget and Actual from  


January 1 through January 31, 2010 (Exhibit 4.d.3. – 
Attached)   


 
4. Statement of Revenues and Expenditures from January 1 


through January 31, 2010 (Exhibit 4.d.4. – Attached)  
 
*5.  A motion is needed to ratify Checks/Voucher Register issued 


from January 1 through January 31, 2010 (Exhibit 4.d.5. – 
Attached)  


 
  


5. REPORT: EXECUTIVE DIRECTOR 
 


a. Update, Innovation Experts (LPT) 
 
b. Report on possible closer alliance with other library systems 
 
c. Accomplishments, FY2010 (Exhibit 5.c. – Attached) 


 
  


6. REPORTS: COMMITTEES, TASK FORCES, LIAISONS 
 
a.  Board Development Committee, Richard Lee, Chair  


 
 b. Executive Committee, Kathy Caudill, Chair 
 


c. Executive Session Ad Hoc Review Committee, Kathy Caudill, Chair  
 
d. Finance Committee, Stu Baker, Chair   
 
e. Legislative Committee, Kathleen Pilat/Leora Siegel, Co-Chairs    


  
f. Management Affairs Committee, Christopher Stewart, Chair  
  
g. Nominating Committee, TBD, Chair   
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7. REPORT: CONSULTANT, ILLINOIS STATE LIBRARY, CYNDY COLLETTI  
  
  a. (Exhibit 7.a. – Attached) 
 
 
8. UNFINISHED BUSINESS 
 
 
9. NEW BUSINESS  
 


r*a. Approve compulsory changes to FOIA policy (Exhibit 9.a. – 
Attached) 
 
1. Revised FOIA policy (Exhibit 9.a.1. – Attached) 


 
10. COMMUNICATIONS 
 
 
11. PUBLIC COMMENT 
 
 
12. OTHER 
 


 
*13. ADJOURNMENT 


 
 
*Indicates that a motion is needed; r* indicates a roll call vote is needed.  
 








Exhibit 3.a.  


North Suburban Library System 
 
Meeting, Board of Directors 2009-2010 


 
Draft –  
Subject to Approval 


Monday, January 25, 2010 
System Center          
 
Minutes 
 


1. CALL TO ORDER 
 


President Caudill called to order the regular January meeting of the NSLS Board 
of Directors at 7:05 p.m. 
 


  
2.   ROLL CALL 
 


Directors physically present:  Baker, Bartholomew, Berman, Caudill, Forte-Scott,  
Garland, Kaplan, Lohfink, McWilliams, Pilat, Polep, Siegel, Stewart    
 
Absent:  Lake, Lee  
 
Present:  Illinois State Library Consultant, Cyndy Colletti        
  


 
3. MINUTES OF PREVIOUS MEETINGS 


 
*a. THE MINUTES OF THE PREVIOUS MEETING (2009-2010 Board) on 


November 23, 2009 (Exhibit 3.a.) accepted as presented.  The motion 
was seconded and approved with a unanimous voice vote. 


 
4. REPORTS: OFFICERS  


 
a. President Caudill  reported on: 


 
1. A reminder of the upcoming legislative breakfast set for Feb. 15th.   


 
2. Kathy Ryg’s presentation to the Public Library Directors Forum.   


 
3. Being asked to serve on the Library System Administrative Rules                          


Review Group that will begin meeting in Springfield on Feb. 5th to 
discuss the proposed administrative rules and proposed system 
standards.   


 
4. The effectiveness of the e-mail campaign to Governor Quinn and 


Comptroller Hynes.  
 


5. Board reorganization strategies after the recent system layoffs, 
including seeking the board’s approval to try moving to an 
electronic format (rather than paper packets) and the plan for the 
secretary to prepare the initial draft minutes after the meeting.      
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Exhibit 3.a.  


b. Vice President Stewart –  No report.      
      


c. Secretary McWilliams – No report.  
 


*d. Treasurer Baker introduced the TREASURER’S REPORT (Exhibits 4.d.1. 
–  4.d.5.)  


 
1. Wire Transfers for the months of November and December 2009 


(Exhibit 4.d.1.)    
 
2. Statement of Revenues and Expenditures from November 1  –  


December 31, 2009 (Exhibit 4.d.2.)  
 
3. Schedule of Expenditures – Budget and Actual from November 1 


– December 31, 2009 (Exhibit 4.d.3.)  
 
4. Statement of Revenues and Expenditures from November 1 – 


December 31, 2009 (Exhibit 4.d.4.)  
 
*5.  A vote is needed to ratify Checks/Voucher Register issued from 


November 1– December 31, 2009 (Exhibit 4.d.5.)     
  


Director Kaplan moved to RATIFY THE CHECKS/VOUCHER REGISTER 
(Exhibit 4.d.5.) as presented.  The motion was seconded and carried with 
a unanimous voice vote.   


 
      


 5. REPORT:  EXECUTIVE DIRECTOR   
 
a. Update on Innovation Experts (formerly known as Library Partnership Trust) 


board meeting from earlier this evening. Approved checks, discussed bylaws 
amendments required for non-profit organizations, banking matters, 
membership, and planned new website.  The next meeting: February 22, 
2010 at 5 p.m. at NSLS.   


 
b. “Save Illinois Libraries” Campaign update.   


1. NSLS layoffs occurred on January 19th – Supervisor, Delivery, Building 
and Grounds; Public Library Liaison; Administrative Assistant; and 
Assistant to Executive Director.  Updates on the financial situation will 
continue as information becomes available to share with the board.   


2. E-mail campaign success.  One-third of system funds were received on 
the Friday following the campaign which generated over 20,000 e-mails, 
approximately 10,000 each to Governor Quinn and Comptroller Hynes.   


3. Feb. 10 – ILA library snapshot project.   
4. Responsible Budget Coalition promotion of HB 174 from the last 


legislative session.   
 


c. Legislative breakfast. 2-15-10   
 


d. Update on the Illinois libraries “Summit.” Held last November, volunteers are 
sought for follow-up committee work.  
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Exhibit 3.a.  


 
e. Proposed new standards and proposed new administrative rules.  Copies of 


the proposed standards and proposed administrative rules were distributed 
and board comments solicited (Exhibit 5.e.). 


 
f.    NSLS System Director, NSLS Board President, will be joined by two board 


members to attend a meeting with the DLS System Director, DLS Board     
President, and DLS Treasurer at the meeting on Feb. 3rd to discuss the 
possibility of the two systems working together more closely.    


 
6. REPORTS: COMMITTEES, TASK FORCES, LIAISONS 


 
a. Board Development Committee; Richard Lee, Chair    


   
Did not meet.                 
 


b. Executive Committee; Kathy Caudill, Chair  
 


Did not meet.      
    


c. Executive Session Ad Hoc Review Committee; Kathy Caudill, Chair  
 
 Did not meet.  Will be meeting in March. 
 
d. Finance Committee; Stu Baker, Chair   
 


Did not meet.       
 


e. Legislative Committee; Kathleen Pilat and Leora Siegel, Co-Chairs   
 


Provided an update on legislative happenings. 
   


f. Management Affairs Committee; Christopher Stewart, Chair     
 


Recommended Board approval restatements of the NSLS Money 
Purchase Plan 401 (a) and Deferred Compensation Plan 457.  The Board  
of Directors unanimously approved the restatements on a roll call vote.    
 


g. Nominating Committee; Chair to be Determined by Committee   
 


Did not meet.   
  


 
7. REPORT: CONSULTANT, ILLINOIS STATE LIBRARY, CYNDY COLLETTI  


 
a. Consultant Cyndy Colletti reviewed her report on various State of Illinois 


initiatives (Exhibit 7.a.).   
 


8.   UNFINISHED BUSINESS 
 
  None.  
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9.   NEW BUSINESS 


 
None.      


 
 
10. COMMUNICATIONS 


  
Board members shared news of their member libraries. Director Forte-Scott 
spoke about the paintings of David Gista currently on display at NSLS.  Siegel 
mentioned the protests over the closing of Evanston library branches.  Vice 
President Stewart reported that the Evanston library board adopted a resolution 
in support of the library’s branches.  Executive Director Long discussed recent 
trends and issues facing municipal public libraries.  Director Berman mentioned 
the NSLS program on library graduate programs scheduled for Feb. 2.  Director 
Polep offered to deliver the board’s “thank you” notes to Governor Quinn and 
Comptroller Hynes.   
 
 


11. PUBLIC COMMENT 
  


Member representatives from Skokie, Northbrook, Arlington Heights, 
Lincolnwood, Glencoe, Wilmette and Indian Trails public libraries were present in 
the audience and reported on what is going on at their respective libraries.    
 


12.  OTHER 
  
 


*13.  ADJOURNMENT 
 


Meeting adjourned at 8:25 p.m. 
 
 
* This symbol indicates that a vote was needed; r* indicates a roll call vote was      
needed.    


 
 


_________________________________________________ 
MaryBeth McWilliams, Secretary 


 
Approved at the Regular Meeting of February 22, 2010 








  Exhibit 4.a.3. 


North Suburban Library System 
 


M E M O R A N D U M 


 
To:   NSLS Board of Directors 
 
From:   Kathy Caudill, Board President 
 
Date:  February 18, 2010 
 
RE:  Timeline for Executive Director Evaluation – April 2010  
 
  
 
 
February – Evaluation forms, instructions for completion, and supporting 
documentation (including Sarah’s summary of her accomplishments) will be 
distributed to all Board members at the February 22 Board meeting. 
 
March – Completed forms forwarded to President Caudill.   
 
Between the March and April Board Meetings – The Executive Committee will 
meet to collate the evaluation data and create a summary evaluation for the 
Executive Director.  The Executive Committee will determine any changes to the 
Executive Director’s salary for the next year.   
 
April – Before the April 26, 2010 Board meeting, the NSLS Board President 
meets with the Executive Director and presents evaluation results and salary for 
next year.  The Board President reports on results of the evaluation process at 
the NSLS Board meeting on April 26, 2010.   
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Guidelines for Annual Performance Evaluation  
of the Executive Director 


 
Responsibilities of Each Board Member 


 Actively participate in Executive Director’s evaluation process. 
 Prior to writing your evaluation, please review the documents provided by the 


Executive Director that identify the year’s targeted activities, highlights of 
personal and system accomplishments, and self-evaluation of professional 
performance. 


 Provide constructive feedback, e.g., what would improve results, if 
commenting on perceived shortcomings. 


 Be specific throughout the evaluation – provide situational examples, describe 
circumstances thoroughly. Do not assume that members of the Executive 
Committee will remember all events with the same detail that you do. 


 Our mutual goal in this evaluation process is to continuously increase the 
value of NSLS to our diverse communities.  We can achieve this goal by 
acknowledging the successes and shortfalls of the previous year; identifying 
the circumstances and actions that contributed to those successes and 
shortfalls; and by defining the means to achieve ongoing improvements at the 
level of the Board and Executive Director for the upcoming year.   


 
General Information  


Options for completion of Executive Director Evaluation form:   
 Write evaluation comments on printed form [hand-out] and submit 


anonymously (if you prefer) to Board President by mail via NSLS, fax, or 
hand-in before start of the March board meeting. 


 Electronic submissions are encouraged.Type evaluation comments into 
electronic document, print out, and submit to Board President, as above. 


 Type evaluation comments into electronic document, re-save document, and 
return to Board President by email before start of the March board meeting. 


 
Notes of Evaluation Form Design 
 Note no numerical assignments – that’s intentional 
 All responses are to be narrative… constructive feedback… fact-based 


evaluation of topics presented by the form… use the “Other Comments” area 
for commentary on items not covered by the specified evaluation categories 
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 Questions about the form, formatting the content of your response, or any 


other questions about the evaluation form or process should be directed to 
Chair of the Board Effectiveness committee. 


 Please do not just say “yes” or “no” or “sometimes” – elaborate on your 
viewpoint by providing concrete examples from the current evaluation year. 


 All evaluations are due back to the Board President before the March Board 
Meeting – no evaluations will be accepted after the start of the March 
meeting. 


 
Role of the Executive Committee 
 At the beginning of each service year, the NSLS Board elects four members 


to serve as officers of the Board and act as our Executive Committee. 
 We elect those members of the Board whom we consider worthy of our trust 


to accurately represent our interests as board members and to uphold our 
high expectations for the Executive Director in her role of leading the NSLS 
organization. 


 The Executive Committee members will thoroughly consider the responses 
provided in each evaluation form to identify items of general agreement in the 
reviews of the Executive Director’s professional performance during the 
period of time under review.  Individual statements of concern will also be 
given appropriate consideration.  


 Positives:  


• organizational and/or personal successes  


• contributions to our library communities beyond expectations  


• demonstrated leadership  


• development of new or unforeseen opportunities  
 Negatives: 


• missed opportunities 


• areas for professional development  
 Recommended activities for the future 


 
 Following the Executive Committee’s review of all evaluations, they will 


achieve consensus and prepare a summary performance evaluation to deliver 
to the Executive Director.  Based upon this summary performance evaluation, 
the Executive Committee will determine whether a salary increase will be 
awarded for the next year and the amount of that increase taking into account 
the projected pool of salary dollars for the coming fiscal year. 
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  Role of the Board President 


On behalf of the Executive Committee, the Board President will present 
the Executive Committee’s summary evaluation and any associated salary 
modification to the Executive Director privately before the regular April 
NSLS Board meeting.   
 
Please Note 
There will be no special meeting of the full board to discuss the individual 
evaluations or any salary modifications for the Executive Director, unless a 
motion is put forward and approved requesting such a meeting before the 
adjournment of the March NSLS Board meeting. 








Evaluation Form for the Executive Director     Exhibit 4.a.3.b. 
North Suburban Library System 
FY2010 
 
Completed by: ____________________________________ 
                        (Name of Board Member optional) 
 
Submit to Kathy Caudill, Kathy.caudill@sbcglobal.net, before March 22, 2010 
 
The annual evaluation is an opportunity to review the events of the past year. Please give your 
impressions of the executive director’s performance, including what you think went well and 
what might have been improved. 
 


I.  Relationships 


 Board: Keeps the board informed of issues, needs and operations of the system. 
Offers professional advice on issues requiring board action. Supports and implements 
board policy and communicates the board’s intentions to the staff and public. 


  


 


 Staff: Develops and implements sound personnel procedures and practices. Recruits 
and retains quality employees. Delegates authority when appropriate. Anticipates 
problems and works with the staff to avoid conflict. Is fair and even-handed when 
dealing with the staff. 


  


 


 Library Community: Maintains good relationships with the state library, Illinois system 
directors and members/residents of the NSLS service area. Encourages public and 
private partnerships. 


  


 


II.  Management & Operations: Evaluates and anticipates the financial needs of the 
system. Uses good financial judgment. Keeps within the budget approved by 
the board. Supervises system service operations. 


  


 


III.  Leadership 


 Vision: Provides and fosters visionary leadership. Anticipates future opportunities. 
Sets specific goals for the system and reports status of progress towards achieving 
these goals. Seeks innovative ways to support member libraries. 
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North Suburban Library System 
FY2010 


Page 2 of 2 


 Strategic Direction: Focuses on the strategic directions determined by the board: Life 
long learning, Telling our story/public relations and marketing, New models of service, 
Advocacy. 


  


 


 Advocacy: Actively promotes advocacy for libraries. Develops tools for training 
advocates. Is visible in the community and respected by the public and elected 
officials. Deals well with the press. Is friendly, approachable, when dealing with the 
public and elected officials. 


  


 


IV.  Additional Comments 


  


 


V.  Recommended Goals for Next Year 


  


 


 
 
 
 





		Board: Keeps the board informed of issues, needs and operations of the system. Offers professional advice on issues requiring board action. Supports and implements board policy and communicates the board’s intentions to the staff and public.

		Staff: Develops and implements sound personnel procedures and practices. Recruits and retains quality employees. Delegates authority when appropriate. Anticipates problems and works with the staff to avoid conflict. Is fair and even-handed when dealing with the staff.

		Library Community: Maintains good relationships with the state library, Illinois system directors and members/residents of the NSLS service area. Encourages public and private partnerships.






North Suburban Library System
Wire Transfers for January, 2010


Exhibit - 4.d.1.


Date        Transferred to:       


1/13/2010 ING 5,137.09$     
To transfer funds for employee 457 retirement plan-Payroll dated 1/15/10


1/13/2010 Allied Benefits, Inc. 45,030.72$   
To transfer fixed costs for the month of: January


1/27/2010 ING 5,326.65$     
To transfer funds for employee 457 retirement plan-Payroll dated 1/29/10


1/27/2010 ING 12,525.00$   
To transfer funds for employee retirement plan: January


Total 68,019.46$   








North Suburban Library System
Statement of Revenues and Expenditures  Exhibit 4.d.2


From 1/1/2010 Through 1/31/2010


(In Whole Numbers)


General Fund
Special Revenue 


Fund
Capital Projects 


Fund
Program Activity 


Fund Proprietary Fund Total


Revenues:
   Area Per Capita Grant 171,298 0 0 0 0 171,298 
   Fees for Services 0 0 0 22,869 309,251 332,120 
   Reimbursements 0 0 0 (25) 0 (25)
   Interest Income 0 0 0 39 407 445 
   Other Income 0 0 0 0 0 0 
   Transfer from Internal Services Fund 0 0 0 0 0 0 
      Total Revenues: 171,298 0 0 22,883 309,658 503,839 


Expenditures
   Personnel 148,930 0 0 36,960 295,945 481,835 
   Library Materials (24) 0 0 0 0 (24)
   Building and Grounds 9,764 0 0 2,458 0 12,222 
   Vehicle Expenses 2,190 0 0 0 0 2,190 
   Travel/Con.Ed - Staff and Board (21) 0 0 36 0 15 
   Continuing Education - Others (2,100) 0 0 4,769 0 2,669 
   Public Relations (27) 0 0 227 0 200 
   Liability Insurance 481 0 0 121 0 603 
   Supplies, Postage, etc. 978 0 0 271 0 1,249 
   Telephone & Telecommunications 1,708 0 0 448 0 2,156 
   Equipment 730 0 0 368 0 1,098 
   Professional Services 1,341 0 0 425 0 1,766 
   Contractual Services 62 0 0 249 53,431 53,743 
   Member Reimbursements 0 0 0 0 0 0 
   Professional Association Membership Dues 660 0 0 0 0 660 
   Miscellaneous 2,772 0 0 28 0 2,800 
   Capital Outlay 0 0 0 0 0 0 
   Doubtful Account Expense 0 0 0 0 0 0 
   Transfer to General Fund 0 0 0 0 0 0 
      Total Expenditures 167,444 0 0 46,361 349,376 563,181 


Excess(deficiency)revenue over exp. before financing sources 3,854 0 0 (23,478) (39,718) (59,342)


Fund Balance December 31, 2009 396,400 0 202,297 499,499 2,345,083 3,443,279 


Fund Balance January 31, 2010 400,253 0 202,297 476,022 2,305,364 3,383,937 








North Suburban Library System
Schedule of Expenditures-Budget and Actual        Exhibit 4.d.3


From 1/1/2010 Through 1/31/2010
10 - General Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual
Current Year 


Actual
Percent Budget 


Remaining Budget Variance


Expenditures
   Personnel
            Salaries-Library Professionals 518,184 33,282 246,522 52.42% 271,662 
            Salaries-Other Professionals 467,696 47,994 305,379 34.70% 162,317 
            Salaries-Support Services 403,161 32,228 221,072 45.16% 182,089 
            Social Security Taxes 109,233 8,379 54,873 49.76% 54,360 
            Unemployment Taxes-IL 2,315 26 53 97.70% 2,262 
            Workman's Compensation Insurance 17,428 1,602 8,960 48.59% 8,468 
            Health Insurance 163,584 13,252 89,747 45.13% 73,837 
            Dental Insurance 9,640 786 5,339 44.61% 4,301 
            Life Insurance 2,571 180 1,239 51.80% 1,332 
            Long Term Disability 2,939 176 1,215 58.66% 1,724 
            Section 125 Plan Expense 490 40 280 42.93% 210 
            Deferred Comp. Retirement 118,274 10,486 71,448 39.59% 46,826 
            Other Employee Benefits 703 500 1,171 (66.63)% (468)
            Temporary Help 2,000 0 0 100.00% 2,000 
            Recruiting 1,192 0 595 50.09% 597 
         Total Personnel 1,819,410 148,930 1,007,893 44.60% 811,517 
   Library Materials
            Library Materials-Printed 1,599 (24) 823 48.55% 776 
         Total Library Materials 1,599 (24) 823 48.56% 776 
   Building and Grounds
            Rent 636 0 0 100.00% 636 
            Utilities 67,959 6,850 31,842 53.14% 36,117 
            Property Insurance 9,234 463 4,989 45.97% 4,245 
            Repairs and Maintenance 17,589 1,444 9,119 48.15% 8,470 
            Custodial/Janitorial Services 12,792 960 6,722 47.45% 6,070 
            Other/Alarm & Trash Services 2,239 47 899 59.83% 1,340 
         Total Building and Grounds 110,449 9,764 53,571 51.50% 56,878 
   Vehicle Expenses
            Vehicle Gas & Oil 23,800 1,592 11,003 53.76% 12,797 
            Vehicle Repairs & Maintenance 6,900 0 2,803 59.37% 4,097 
            Vehicle Insurance 6,900 598 4,184 39.35% 2,716 
            Vehicle Leasing/Rental 0 0 0 0.00% 0 
         Total Vehicle Expenses 37,600 2,190 17,991 52.15% 19,609 
   Travel/Con.Ed - Staff and Board
            Travel-In-state Staff & Board 6,897 0 9,157 (32.77)% (2,260)
            Travel-Out of state Staff & Board 4,399 0 0 100.00% 4,399 
            Registration & Meetings Other Fees 3,998 (21) 3,593 10.12% 405 
         Total Travel/Con.Ed - Staff and Board 15,294 (21) 12,751 16.63% 2,543 
   Continuing Education
            Continuing Education & Meetings 5,998 (2,100) 0 100.00% 5,998 
         Total Continuing Education 5,998 (2,100) 0 100.00% 5,998 
   Public Relations
            Public Relations 48,000 (27) 2,029 95.77% 45,971 
         Total Public Relations 48,000 (27) 2,029 95.77% 45,971 







North Suburban Library System
Schedule of Expenditures-Budget and Actual        Exhibit 4.d.3


From 1/1/2010 Through 1/31/2010
10 - General Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual
Current Year 


Actual
Percent Budget 


Remaining Budget Variance


   Liability Insurance
            Liability Insurance 8,795 481 4,353 50.51% 4,442 
         Total Liability Insurance 8,795 481 4,353 50.51% 4,442 
   Supplies, Postage, etc.
            Computer Supplies 14,391 0 5,359 62.76% 9,032 
            General Office Supplies 9,594 744 8,261 13.89% 1,333 
            Internal Printing & Photocopying 0 0 0 0.00% 0 
            Postage 7,995 (17) 2,243 71.94% 5,752 
            Delivery Supplies 500 0 316 36.80% 184 
            Other Supplies 2,399 252 1,029 57.11% 1,370 
         Total Supplies, Postage, etc. 34,879 978 17,207 50.67% 17,672 
   Telephone & Telecommunications
            Telephone & Telecommunications 23,986 1,708 13,395 44.15% 10,591 
            Telecommunications 0 0 0 0.00% 0 
            Telephone & Telecom. Rental 0 0 0 0.00% 0 
         Total Telephone & Telecommunications 23,986 1,708 13,395 44.15% 10,591 
   Equipment
            Equipment Rental 740 0 384 48.10% 356 
            Equipment Repair & Maintenance 0 0 0 0.00% 0 
            Equipment Maintenance Agreements 14,311 730 8,477 40.76% 5,834 
         Total Equipment 15,051 730 8,861 41.13% 6,190 
   Professional Services
            Professional-Legal Services 15,990 817 3,293 79.40% 12,697 
            Professional-Accounting Services 7,595 0 0 100.00% 7,595 
            Payroll Service 1,759 268 1,037 41.06% 722 
            Professional-Consulting Services 23,998 256 1,709 92.87% 22,289 
         Total Professional Services 49,342 1,341 6,038 87.76% 43,304 
   Contractual Services
            Contractual Information Services 2,399 62 7,143 (197.76)% (4,744)
            Contractual-Outside Printing Servic 2,399 0 0 100.00% 2,399 
            Contractual Services-Other 3,038 0 0 100.00% 3,038 
         Total Contractual Services 7,836 62 7,143 8.84% 693 
   Professional Association Membership Dues
            Professional Association Membership Dues 7,196 660 2,712 62.31% 4,484 
         Total Professional Association Membership Dues 7,196 660 2,712 62.31% 4,484 
   Miscellaneous
            Miscellaneous 10,268 2,772 3,787 63.12% 6,481 
         Total Miscellaneous 10,268 2,772 3,787 63.12% 6,481 
   Capital Outlay
            Capital Outlays-Equipment 6,000 0 0 100.00% 6,000 
            Capital Outlays-Computers 9,594 0 0 100.00% 9,594 
            Capital Outlays-Furniture & Fixture 2,798 0 591 78.87% 2,207 
            Capital Outlays-Building & Imp. 1,999 0 0 100.00% 1,999 
            Capital Outlays-Vehicles 32,000 0 19,523 38.99% 12,477 
         Total Capital Outlay 52,391 0 20,114 61.61% 32,277 
      Total Expenditures 2,248,094 167,444 1,178,668 47.57% 1,069,426 







North Suburban Library System
Schedule of Expenditures-Budget and Actual        Exhibit 4.d.3


From 1/1/2010 Through 1/31/2010
40 - Program Activity Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual
Current Year 


Actual
Percent Budget 


Remaining Budget Variance


Expenditures
   Personnel
            Salaries-Library Professionals 95,607 8,378 62,055 35.09% 33,552 
            Salaries-Other Professionals 147,566 12,081 76,870 47.90% 70,696 
            Salaries-Support Services 73,148 8,112 55,648 23.92% 17,500 
            Social Security Taxes 24,571 2,109 13,813 43.78% 10,758 
            Unemployment Taxes-IL 521 7 13 97.43% 508 
            Workman's Compensation Insurance 1,822 0 1,046 42.59% 776 
            Health Insurance 36,800 3,336 22,591 38.61% 14,209 
            Dental Insurance 2,168 198 1,344 38.00% 824 
            Life Insurance 578 45 312 46.03% 266 
            Long Term Disability 662 44 306 53.81% 356 
            Section 125 Plan Expense 110 10 70 36.00% 40 
            Deferred Comp. Retirement 26,605 2,639 17,985 32.39% 8,620 
            Other Employee Benefits 158 0 158 0.15% 0 
            Recruiting 8 0 0 100.00% 8 
         Total Personnel 410,324 36,960 252,212 38.53% 158,112 
   Library Materials
            Library Materials-Printed 401 0 180 55.11% 221 
         Total Library Materials 401 0 180 55.11% 221 
   Building and Grounds
            Rent 160 0 0 100.00% 160 
            Utilities 17,041 1,724 8,015 52.96% 9,026 
            Property Insurance 2,316 117 1,256 45.77% 1,060 
            Repairs and Maintenance 4,411 363 2,290 48.09% 2,121 
            Custodial/Janitorial Services 3,208 242 1,692 47.25% 1,516 
            Other/Alarm & Trash Services 561 12 226 59.64% 335 
         Total Building and Grounds 27,697 2,458 13,479 51.33% 14,218 
   Vehicle Expenses
            Vehicle Gas & Oil 200 0 0 100.00% 200 
            Vehicle Repairs & Maintenance 100 0 0 100.00% 100 
            Vehicle Insurance 100 0 60 40.11% 40 
         Total Vehicle Expenses 400 0 60 85.03% 340 
   Travel/Con.Ed - Staff and Board
            Travel-In-state Staff & Board 2,103 0 280 86.70% 1,823 
            Travel-Out of state Staff & Board 601 0 0 100.00% 601 
            Registration & Meetings Other Fees 1,002 36 261 73.97% 741 
         Total Travel/Con.Ed - Staff and Board 3,706 36 540 85.42% 3,166 
   Continuing Education
            Continuing Education & Meetings 69,002 4,769 23,681 65.68% 45,321 
         Total Continuing Education 69,002 4,769 23,681 65.68% 45,321 
   Public Relations
            Public Relations 2,000 227 0 100.00% 2,000 
         Total Public Relations 2,000 227 0 100.00% 2,000 
   Liability Insurance
            Liability Insurance 2,205 121 1,096 50.31% 1,109 
         Total Liability Insurance 2,205 121 1,096 50.31% 1,109 
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From 1/1/2010 Through 1/31/2010
40 - Program Activity Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual
Current Year 


Actual
Percent Budget 


Remaining Budget Variance


   Supplies, Postage, etc.
            Computer Supplies 5,609 0 1,349 75.95% 4,260 
            General Office Supplies 2,406 187 2,071 13.90% 335 
            Postage 2,005 21 565 71.84% 1,440 
            Other Supplies 601 63 259 56.91% 342 
         Total Supplies, Postage, etc. 10,621 271 4,244 60.04% 6,377 
   Telephone & Telecommunications
            Telephone & Telecommunications 6,014 448 3,372 43.93% 2,642 
         Total Telephone & Telecommunications 6,014 448 3,372 43.93% 2,642 
   Equipment
            Equipment Rental 185 0 0 100.00% 185 
            Equipment Maintenance Agreements 10,689 368 2,134 80.03% 8,555 
         Total Equipment 10,874 368 2,134 80.38% 8,740 
   Professional Services
            Professional-Legal Services 4,010 357 357 91.09% 3,653 
            Professional-Accounting Services 1,905 0 0 100.00% 1,905 
            Payroll Service 441 68 261 40.82% 180 
            Professional-Consulting Services 6,002 0 300 95.00% 5,702 
         Total Professional Services 12,358 425 918 92.57% 11,440 
   Contractual Services
            Contractual Information Services 601 249 1,077 (79.23)% (476)
            Contractual-Outside Printing Servic 601 0 0 100.00% 601 
            Contractual Services-Other 762 0 0 100.00% 762 
         Total Contractual Services 1,964 249 1,077 45.15% 887 
   Professional Association Membership Dues
            Professional Association Membership Dues 1,804 0 153 91.52% 1,651 
         Total Professional Association Membership Dues 1,804 0 153 91.53% 1,651 
   Transfer to General Account
            Transfer to General Fund 0 0 0 0.00% 0 
         Total Transfer to General Account 0 0 0 0.00% 0 
   Miscellaneous
            Miscellaneous 732 28 442 39.57% 290 
         Total Miscellaneous 732 28 442 39.58% 290 
   Capital Outlay
            Capital Outlays-Equipment 0 0 0 0.00% 0 
            Capital Outlays-Computers 2,406 0 0 100.00% 2,406 
            Capital Outlays-Furniture & Fixture 702 0 149 78.80% 553 
            Capital Outlays-Building & Imp. 501 0 0 100.00% 501 
         Total Capital Outlay 3,609 0 149 95.88% 3,460 
      Total Expenditures 563,711 46,361 303,736 46.12% 259,975 
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From 1/1/2010 Through 1/31/2010
General Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual Current Year Actual
Percent of Budget 


Remaining
Total Budget 


Variance


Revenues:
   Area Per Capita Grant 2,055,581 171,298 1,199,089 41.66% (856,492)
      Total Revenues: 2,055,581 171,298 1,199,089 41.67% (856,492)


Expenditures
   Personnel 1,819,410 148,930 1,007,893 44.60% 811,517 
   Library Materials 1,599 (24) 823 48.55% 776 
   Building and Grounds 110,449 9,764 53,571 51.49% 56,878 
   Vehicle Expenses 37,600 2,190 17,991 52.15% 19,609 
   Travel/Con.Ed - Staff and Board 15,294 (21) 12,751 16.63% 2,543 
   Continuing Education - Others 5,998 (2,100) 0 100.00% 5,998 
   Public Relations 48,000 (27) 2,029 95.77% 45,971 
   Liability Insurance 8,795 481 4,353 50.51% 4,442 
   Supplies, Postage, etc. 34,879 978 17,207 50.66% 17,672 
   Telephone & Telecommunications 23,986 1,708 13,395 44.15% 10,591 
   Equipment 15,051 730 8,861 41.12% 6,190 
   Professional Services 49,342 1,341 6,038 87.76% 43,304 
   Contractual Services 7,836 62 7,143 8.83% 693 
   Professional Association Membership Dues 7,196 660 2,712 62.31% 4,484 


   Miscellaneous 10,268 2,772 3,787 63.12% 6,481 
   Capital Outlay 52,391 0 20,114 61.60% 32,277 
      Total Expenditures 2,248,094 167,444 1,178,668 47.57% 1,069,426 


Total Revenue Over (Under) Expenditures (192,513) 3,854 20,421 110.60% 212,934 
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From 1/1/2010 Through 1/31/2010
Special Revenue Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual Current Year Actual
Percent of Budget 


Remaining
Total Budget 


Variance


Revenues:
   The Marc of Quality Grant 8,200 0 4,100 50.00% (4,100)
   Statewide Calendar 98,340 0 32,780 66.66% (65,560)
   Delivery Van Grant 0 0 10,000 0.00% 10,000 
      Total Revenues: 106,540 0 46,880 56.00% (59,660)


Expenditures
   Personnel 59,940 0 19,980 66.66% 39,960 
   Contractual Services 46,600 0 16,900 63.73% 29,700 
   Capital Outlay 0 0 10,000 0.00% (10,000)
      Total Expenditures 106,540 0 46,880 56.00% 59,660 


Total Revenue Over (Under) Expenditures 0 0 0 0 0 
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From 1/1/2010 Through 1/31/2010
Program Activity Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual Current Year Actual
Percent of Budget 


Remaining
Total Budget 


Variance


Revenues:
   Fees for Services 544,336 22,869 191,748 64.77% (352,588)
   Reimbursements 15,000 (25) 14,275 4.83% (725)
   Interest Income 20,000 39 617 96.91% (19,383)
      Total Revenues: 579,336 22,883 206,640 64.33% (372,696)


Expenditures
   Personnel 410,324 36,960 252,212 38.53% 158,112 
   Library Materials 401 0 180 55.11% 221 
   Building and Grounds 27,697 2,458 13,479 51.33% 14,218 
   Vehicle Expenses 400 0 60 85.02% 340 
   Travel/Con.Ed - Staff and Board 3,706 36 540 85.41% 3,166 
   Continuing Education - Others 69,002 4,769 23,681 65.68% 45,321 
   Public Relations 2,000 227 0 100.00% 2,000 
   Liability Insurance 2,205 121 1,096 50.31% 1,109 
   Supplies, Postage, etc. 10,621 271 4,244 60.04% 6,377 
   Telephone & Telecommunications 6,014 448 3,372 43.93% 2,642 
   Equipment 10,874 368 2,134 80.37% 8,740 
   Professional Services 12,358 425 918 92.57% 11,440 
   Contractual Services 1,964 249 1,077 45.15% 887 
   Professional Association Membership Dues 1,804 0 153 91.52% 1,651 


   Miscellaneous 732 28 442 39.57% 290 
   Capital Outlay 3,609 0 149 95.87% 3,460 
      Total Expenditures 563,711 46,361 303,736 46.12% 259,975 


Total Revenue Over (Under) Expenditures 15,625 (23,478) (97,096) 721.41% (112,721)
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From 1/1/2010 Through 1/31/2010
Proprietary Fund
(In Whole Numbers)


Total Budget
Current Period 


Actual Current Year Actual
Percent of Budget 


Remaining
Total Budget 


Variance


Revenues:
   Fees for Services 0 309,251 2,396,926 0.00% 2,396,926 
   Interest Income 0 407 3,357 0.00% 3,357 
      Total Revenues: 0 309,658 2,400,283 0.00% 2,400,283 


Expenditures
   Personnel 0 295,945 1,839,043 0.00% (1,839,043)
   Contractual Services 0 53,431 349,283 0.00% (349,283)
   Miscellaneous 0 0 56,485 0.00% (56,485)
      Total Expenditures 0 349,376 2,244,810 0.00% (2,244,810)


Total Revenue Over (Under) Expenditures 0 (39,718) 155,473 0.00% 155,473 
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Check/Voucher Register


From 1/1/2010 Through 1/31/2010
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Check # Date Vendor Name Transaction Description Check Amount


19625 1/5/2010 American Express Computer Supplies 219.99
19625 1/5/2010 American Express Contractual Information Service 248.05
19625 1/5/2010 American Express Library Materials Printed-E Resource 200.00
19625 1/5/2010 American Express Miscellaneous 74.05
19625 1/5/2010 American Express Public Relations 137.95
19625 1/5/2010 American Express Registration/Meetings 219.70
19625 1/5/2010 American Express Reimbursements-LPT 1,517.70
19625 1/5/2010 American Express Telephone 19.99
19626 1/5/2010 AT&T Telephone 105.06
19626 1/5/2010 AT&T Telephone&Telecomm 1,139.60
19627 1/5/2010 Baker & Taylor Reimbursements 107.03
19628 1/5/2010 Berg Repairs & Maintenance 1,050.00
19629 1/5/2010 Canon Business Solutions, Inc. Equipment Maint. Agreement 600.57
19630 1/5/2010 Citgo Petroleum Corp. Vehicle Gas and Oil 1,577.30
19631 1/5/2010 Numbers Automation Gen Office Supplies/Equip 355.00
19632 1/5/2010 Sikich Accounts Payable-Other 300.00
19633 1/5/2010 TDS METROCOM Telephone&Telcomm 303.85
19634 1/5/2010 The Lincoln National Life Insurance Company Insurance Trust 6,955.47
19635 1/5/2010 Warehouse Direct Gen Office Supplies/Equip 163.56
19636 1/13/2010 Berg Repairs & Maintenance 1,225.00
19637 1/13/2010 Chalet Landscape Company Repairs & Maintenance 403.55
19638 1/13/2010 Chicago Tribune Library Materials Printed 26.00
19639 1/13/2010 Christina Johnson Telephone 47.95
19640 1/13/2010 McMinn HR Prof/Consulting 256.25
19641 1/13/2010 Franklin Covey Company Gen Office Supplies/Equip 80.48
19642 1/13/2010 Northtown Mechanical Services Equipment Maint Agreements 730.50
19643 1/13/2010 Progressive Management Services, LLC Public Relations 200.00
19644 1/13/2010 Rainbow Refreshments, Inc. Other Supplies 315.00
19645 1/13/2010 The Hartford Property, Vehicle,Liability & Workan 3,382.10
19646 1/13/2010 United Parcel Service Postage 22.36
19646 1/13/2010 United Parcel Service Reimbursements 11.80
19647 1/13/2010 The Wall Street Journal Library Materials Printed 51.87
19648 1/13/2010 Waste Management-North Other/Alarm & Trash Srv 59.19
19649 1/20/2010 ADT Other/Alarm & Trash Srv 75.00
19650 1/20/2010 Anderson Pest Control Repairs & Maintenance 56.96
19651 1/20/2010 Baker & Taylor Reimbursements 46.26
19652 1/20/2010 DefensiveDriving.com Registration&Meetings/Other Fees 15.00
19653 1/20/2010 Thomson Learning, Inc. Professional Development 110.00
19654 1/20/2010 Elgin Community College Fees For Services 573.89
19655 1/20/2010 Genesys Conferencing Miscellaneous 48.60
19656 1/20/2010 Imperial Service Systems, Inc. Custodial/Janitoral Service 1,202.00
19657 1/20/2010 James Conant High School Dist 211 Fees For Services 511.00
19658 1/20/2010 Larry Krenos Telephone 30.00
19659 1/20/2010 LIMRicc Unemploymt Compensation Grp Acct.Unemployment Taxes 33.08
19660 1/20/2010 Maine Township High School West Fees For Services 19.00
19661 1/20/2010 Morgan Birge & Associates, Inc. Equipment Maint Agreements 240.00
19662 1/20/2010 Quizno's Professional Development 209.41
19663 1/20/2010 River Forest Public Library Fees For Services 60.00
19664 1/20/2010 United Dispatch Agent For Reimbursements 46.00
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From 1/1/2010 Through 1/31/2010
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Check # Date Vendor Name Transaction Description Check Amount


19665 1/20/2010 United Parcel Service Reimbursements 17.69
19666 1/20/2010 Verizon Wireless Contractual Information Service 60.07
19667 1/20/2010 Wisconsin Dept. of Revenue Miscellaneous 10.00
19668 1/20/2010 Woodland Academy Of The Sacred Heart Fees For Services 150.00
19669 1/26/2010 Baker & Taylor Reimbursements 23.25
19670 1/26/2010 Kelly Kalmes Professional Development 517.60
19671 1/26/2010 Klein, Thorpe, & Jenkins, Inc Prof/Legal 817.00
19672 1/26/2010 Retirement Planning Center Deferred Comp Retirement 600.00
19673 1/28/2010 ILSDO Fund Miscellaneous-FY2010 2,571.54


Report Total 30,150.27
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NORTH SUBURBAN LIBRARY SYSTEM 
 
REPORT OF ACCOMPLISHMENTS 2-22-10 
 
SARAH ANN LONG 
 
 
Background 
 
The 2009 - 2010 fiscal year started calmly enough. Our work plan for the year 
focused on four key areas and we established external and internal goals for each of 
these areas: 
 
Community Presence 
 
External Goal: Help NSLS members have a stronger presence in their communities. 
 
Internal Goal: NSLS to develop a stronger presence with our community of 
members. 
 
Streamlining/Updating Work Processes 
 
External Goal: Help libraries streamline their services to make them easier for library 
users. 
 
Internal Goal: Streamline NSLS internal services to save money and staff time.  
 
Focus on Future Survival 
 
External Goal: Establish a model for the Library of the Future. 
 
Internal Goal: Establish a future for NSLS by looking for ways to generate additional 
revenue. 
 
Collaboration 
 
External Goal: Help libraries work more collaboratively in order to face economic and 
technology challenges and changes more effectively. 
 
Internal Goal: NSLS collaborate as much as possible with other library systems and 
the Illinois State Library. 
  
Each of these goals had a number of specific activities assigned to them that we 
planned on completing during FY2010.  
  
On August 13, 2009, we were forced to make an abrupt change in plans when we 
were notified by our principal funder, the Illinois State Library, that library systems 
would receive a 16.5% reduction in state funding. For NSLS, this meant a reduction 
of $406,192. We immediately took a number of steps to preserve our dwindling 
financial resources. As we looked for ways to streamline our work and do more with 
less, we were forced to abandon many of the items in the work plan.  
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As I reflected on my accomplishments over the past year, it was interesting to note 
that although NSLS took a much different route than originally anticipated, we ended 
up accomplishing almost all of the goals outlined in the work plan, despite the huge 
financial burden that was placed in our path. The following list of accomplishments 
for FY 2010 includes details on how these activities met the goals established in our 
original work plan for the year.   
  
Accomplishments, FY 2009 - 2010 
 
Keeping NSLS Afloat Financially  
  
By far, my biggest accomplishment since the August announcement about our 
budget cut has been doing everything possible to preserve our dwindling financial 
resources without losing the reputation we have with our members (and throughout 
the country) for exhibiting leadership and innovation. Immediately after the 
announcement, we took a number of steps to cut staff costs, including cutting out 
staff raises, abandoning our full-time receptionist position and drastically cutting 
down on travel, paper mailings, and supplies. We also began investigating options 
for streamlining our offerings. As a result, we discontinued our Foreign Language 
Standing Order program and began to seriously question the future of our Digital 
Past program. 
 
As time progressed we also cancelled the March 2010 Membership Awards Banquet 
and took out a line of credit with a local bank. The NSLS staff is by far our greatest 
asset. Though other systems began planning layoffs immediately after the budget 
cut announcement, we looked for every possible way to cut costs without reducing 
the number of staff. Unfortunately, these measures were not enough and we were 
forced to make the very difficult decision to lay off four of our staff members in 
January 2010. Obviously, our staff have been deeply affected by our financial 
situation and the layoffs only added to their angst. Since that time however, they 
have risen to the occasion and are working as a team with the common goal of 
keeping NSLS strong and relevant to our members.  
  
Throughout these last months, we have also made it a priority to encourage member 
input and feedback as much as possible. NSLS makes an ongoing effort to get input 
from staff at all types of libraries through general surveys, surveys on specific 
programs and services, interactions at networking group and other meetings, and 
telephone calls to individual members to find out their current concerns. To make 
sure that NSLS is staying true to member needs during these difficult times, we are 
currently conducting a needs assessment survey of the entire membership. The 
survey is designed to find out which of our current programs and services members 
value the most and what challenges they are facing that NSLS may be able to help 
them with. We will study the results of the survey very carefully and use them to 
guide decisions about our future offerings. 
 
Work Plan Goal Met: Our financial crisis forced us to streamline our internal services 
to save money and staff time. 
 
 
Campaign to Save Illinois Libraries (and Library Systems) 
  
Though we knew we needed to take drastic measures to reduce our spending, we did 
not want to quietly accept the budget cuts without some form of protest. To make 
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sure elected officials and Illinois taxpayers knew about our perilous situation, we 
launched a statewide campaign in October 2009 to get the word out to elected 
officials about the importance and value of libraries and library systems. We wanted 
to make the point that Illinois libraries were being used at record levels and that cuts 
to library and system funding would result in grievous harm to Illinois residents.  
  
Additionally, we planned to ask legislators to sign a pledge stating that they would 
not support any new initiatives/projects until libraries got full statutory funding. We 
made plans to launch a targeted, viral electronic campaign to run from October 9 - 
16, 2009. We established a "Save Illinois Libraries" website, which included an easy 
electronic way for library supporters across the state to contact legislators and to ask 
their friends to contact legislators as well. The legislator pledge was also included on 
the site. We also established a Facebook page and invited people to become "fans" of 
Illinois library systems.  
  
We kicked off the campaign with a rally at the Illinois Library Association's Annual 
Conference in October in Springfield. We set up a booth to demonstrate how easy it 
was to participate in the campaign via the Save Illinois Libraries site. We also had a 
rally in the exhibit hall. Secretary of State Jesse White was in attendance, and I led a 
cheer for the Secretary in recognition of his attempt to increase funding for libraries. 
After ILA, we led the other Illinois library systems to encourage their members and 
other people across the state to conatct their legislators. The response to the 
campaign was overwhelming. Messages were sent to all 177 members of the General 
Assembly and 17 of them signed on to the pledge. I was pleased and proud to note 
that of the ten Illinois library systems, eight of the pledge signers and nearly 1,500 
of the almost 4,000 e-mail messages were sent to NSLS area legislators.  
  
Part Two of the Campaign  
  
Since the initial campaign was so successful, in Janurary 2010 we decided to renew 
it. This time we decided to target Illinois Governor Quinn and Comptroller Hynes. 
Once again we made it easy for people to participate by including an e-mail message 
template on the Save Illinois Libraries website. Site visitors simply had to enter their 
contact information and send the message. We again encouraged everyone to "go 
viral," and made it easy for them to invite friends, family, neighbors, and colleagues 
to participate in the campaign all with one simple click. In addition to the e-mails, 
many of our supporters followed up with phone calls and faxes to legislators. Some 
even made personal visits. The campaign also heavily saturated Twitter and 
Facebook. At last count, we have 4,411 Facebook fans.  
  
We had set the goal of 3,000 e-mails each to Illinois Governor Quinn and Comptroller 
Hynes. In just over 24 hours, more than 20,000 e-mails were sent to the governor 
and comptroller. As an indicator of our success, the online rally began on January 20, 
and by the morning of January 22, most of the systems had reported receiving a 
partial payment from the state.  
 
The idea to launch an online campaign to support a cause is not a new one. What 
really distinguishes a successful campaign are the hours spent on planning and 
execution. Never have I seen a campaign take off like this one in the state of Illinois.  
  
Work Plan Goal Met: Our campaign efforts helped us meet our work plan goal of 
collaboration. In order for the campaign to be effective, we knew that we would have 
to work closely with other Illinois library systems and the State Library. Our 
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members joined our collaboration efforts by participating in the campaign 
themselves, as well as encouraging their patrons to do so by publicizing the effort on 
their websites, blogs and in their newsletters. 
 
 
Return on Member Investment 
 
Every year, NSLS develops a report card for each of our member libraries outlining 
the system services library staff took advantage of in the previous year. We assign 
an approximate dollar value to as many of the services as possible by looking at 
what members would have to pay if NSLS did not exist and they had to find similar 
services in the outside world. Last year, in spite of having to cut back on staff and 
some services, NSLS saved our libraries over $20 million compared to $9.6 million 
the year before.  
 
Work Plan Goals Met: Since our report cards include all of the services that NSLS 
provides for our members, every work plan goal was addressed in some fashion 
through this effort. 
 
 
Library Partnership Trust/Innovation Experts 
  
Our work with the Library Partnership Trust (LPT) took on even greater significance 
this year as we looked for ways to generate additional revenue to deal with our 
budget crisis. Following on the success of our statewide consortial offers, we 
launched a new technology assessment service designed to assess a library's current 
use of technology and provide suggestions for moving ahead in the future. We tested 
the service on eight libraries. Though the service turned out to be very popular with 
participants, it was not cost effective for the LPT and we revised our technology 
offerings in January 2010. Since we know how important it is for libraries to learn 
how to promote their value, the LPT also made the decision to offer marketing 
training and assessment services. We will begin to publicize all of these services 
more heavily in March 2010. 
 
In September 2009, the LPT Board made the decision to change the organization's 
name to Innovation Experts. The Library Partnership name was not memorable and 
libraries were having trouble finding our website. We also wanted our name to better 
reflect our work, namely, providing libraries with innovative services designed to 
help them move into the future. We plan to publicize the name change to Illinois 
libraries in March of this year. 
 
In October 2009, the LPT hosted a booth at the Illinois Library Association's annual 
conference in Springfield in order to promote our consortial offers and other services. 
 
Work Plan Goals Met: Our efforts to grow Innovation Experts helped us meet our 
Focus on Future Survival work plan goal. We are looking to generate additional 
revenue through Innovation Experts. We are also helping to build the library of the 
future by focusing our service offerings on areas that we feel will best help libraries 
prepare for and meet the future, namely, technology and marketing. 
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Professional Development (PD) 
 
One of the things members value most about NSLS is our Professional Development 
program. They especially appreciate our keeping them aware of innovative 
developments in the field and providing hands-on training on using the latest 
technologies. The following are just a few of our PD highlights from FY2010.  
  
Trustee Training Series: The summer of 2009 marked the fourth time we ran this 
popular series and we set a record for attendance. We made some changes to the 
format of the sessions based on attendee feedback, including condensing the number 
of classes from nine to six sessions to allow people to more easily fit all the programs 
into their summer schedule. We plan to run the series of six classes again in summer 
2010, in response to popular demand.  
 
Supervisory Skills Series: This series is intended for both new supervisors and 
those with experience who want to learn some "new tricks." We brought the series 
back for a second time this past year due to overwhelming demand from members 
and some non-member libraries as well.  
 
Mobile Marketing for Libraries: Nancy Dowd, a national marketing expert from 
the New Jersey State Library (NJSL), came to NSLS to talk about a pilot program 
NJSL implemented to promote library services via the use of PDA’s, cell phones, and 
other electronic devices. Mobile marketing is a hot new topic for libraries and a good 
example of how NSLS uses our PD program to encourage members to try innovative 
methods to better serve users and to attract new users as well.  
 
Providing Library Services to Polish and Russian Residents: Presenter 
Catherine Popowits is new to NSLS and offers a variety of programs, including this 
one that addresses diversity issues in libraries and the need to understand and 
market to specific populations. This program is an example of how NSLS strives to 
address diversity issues, another very hot topic for libraries these days, and we will 
be adding more programs by Catherine and others in this area the future.  
 
Spring Ahead with a Library Degree: In February 2010, NSLS again hosted an 
open house for those interested in returning to school for a Master's degree in 
Library and Information Science. Representatives from Dominican University, the 
University of Illinois, and University Center of Lake County were on hand to network 
and answer questions. 
  
What's New in Children's Books: Each year, we offer multiple sessions of this 
program featuring noted author, Dr. Peggy Sharp. The sessions continue to be a 
huge draw for library staff serving youth and schools. So far, 251 members have 
registered for the three sessions we've scheduled for late February 2010.  
 
Work Plan Goals Met: By presenting an array of programs by leaders in the field on 
innovative topics, we are helping to prepare our libraries for the future.  
  
  
Longshots Podcast 
  
We celebrated a major milestone in December 2009 by recording the 200th 
Longshots podcast episode! The weekly podcast continues to grow in popularity and 
we regularly get positive comments from members and others in the library world.  
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In addition to many podcasts with NSLS members, some of the noteworthy podcasts 
from the past year include:  
• An interview with Secretary of State Jesse White to talk about the value of 


libraries and his efforts to mitigate the severe budget cuts systems received from 
the Illinois General Assembly  


• An interview with Al Gini, professor of Business Ethics at Loyola University's 
Graduate School of Business, on how to achieve a work/life balance  


• An interview with Nicole Engard, Director of Open Source Education at ByWater 
Solutions, and author of Library Mashups: Exploring New Ways to Deliver Library 
Data  


• An interview with Peter Lor, visiting professor at the School of Information 
Studies at the Universtiy of Wisconsin-Milwaukee, about his work to bring about 
change for libraries in South Africa after apartheid  


• An interview with Rebecca Tolley-Stokes, from East Tennessee State University's 
Sherrod Library, about her recent article in College and Research Libraries, "Try 
on a New Pair of Sensible Shoes: What Libraries Can Learn from Zappos About 
Customer Service and Organizational Culture."  


 
Work Plan Goals Met: Our Longshots podcast helps NSLS to develop a stronger 
presence in our community and beyond. Since many of the interviews feature well-
known and innovative library leaders, they also help establish a model for the library 
of the future.  
  
  
Van Delivery  
  
Our Delivery numbers continue to skyrocket. In August 2009, NSLS acquired its first 
box truck for van delivery. The 15-foot truck holds 140 bins, compared to the 75 
bins that can fit in a van. There is also a curbside door to make access easier for the 
driver, along with a door between the cab and the cargo area. As funding becomes 
available, all of our existing vans will be replaced with this new type of truck in order 
to deal with the increasing volume of materials being handled through our delivery 
service.  
  
NSLS launched the third phase of our converting bags to bins project in December 
2009. This brings the number of libraries using bins to 33. The bins have made a 
huge difference in the efficiency of our delivery operations. They are approximately 
10% bigger in volume than the canvas bags and since they can be stacked, more 
bins can fit in a van or truck. The final phase of this conversion process will have to 
wait until we are able to purchase a second box truck. We are currently investigating 
possible fundraising campaigns to raise money for a truck, since we can not expect 
to buy it with the money we receive from the State anytime soon.  
  
In October 2009, we learned that of all the materials transferred between Illinois 
libraries via the Illinois Library Delivery System (ILDS), over 15% were sent through 
NSLS. This is considerably more than any other library system in the state, and 
second only to the University of Illinois in Urbana in terms of total items moved. This 
proves that NSLS members are doing their part to contribute to resource sharing 
throughout the state!  
 







Exhibit 5.c. 


Work Plan Goal Met: Our new box truck and our continued success with our bags to 
bins project meet the work plan goal of streamlining NSLS internal services to save 
money and staff time.  
 
 
Construction Zone at NSLS  
  
At long last, the replacement of the bridge between NSLS property and Hawthorne 
School, our neighbor across Buffalo Creek, is underway. This project has been in the 
works for several years, but kept running into delays. Now, thanks to stimulus 
money received through the American Recovery and Reinvestment Act, the long-
awaited bridge was delivered and installed on Friday, December 18. Final 
landscaping and removal of the old bridge will probably not happen until sometime 
this spring  
  
  
"Imaginary Libraries" Art Exhibit at NSLS  
  
NSLS held its first art exhibit opening on September 24, 2009. The event provided a 
networking opportunity for NSLS members and local Chambers of Commerce. On 
display were library and book themed works by Artist, David Gista. This renowned 
collection has been exhibited in galleries in the U.S. and Europe. The exhibit was 
supposed to end on October 30, but due to popular demand the artwork is still on 
display at NSLS. NSLS prides itself on the care and attention we devote to our 
building, and the artwork has been a very welcome addition. We have also received 
many compliments about the exhibit.  
  
  
In Conclusion  
  
It's been a difficult year and our future is murky. Thanks to the dedication and hard 
work of the NSLS Board and Staff, and the strong support of our membership, NSLS 
continues to provide the leadership and innovation our members have come to 
expect. We also continue to offer a wide array of programs and services that offer 
tremendous value to our members and gain us recognition throughout the library 
world. I thank the Board for your support through these difficult times and look 
forward to working with you as we continue to blaze a trail into the future. 
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ILLINOIS STATE LIBRARY 
CONSULTANT’S REPORT 


FEBRUARY 2010 
 
 
STANDARDS AND ADMINISTRATIVE RULES FOR LIBRARY SYSTEMS 
The Library System Standards Committee held its 12th meeting on Monday, January 11.  The two primary 
actions at the meeting were as follows: 


• The committee released the first complete draft of the revised standards document for review and comment.  
The draft is available at on the Library System Standards blog, 
ht tp: / / i l l ibrarysystemstandards.wordpress.com/ 


Please take the time to review the draft and add your comments.  This is the first complete draft, which 
includes introductory material, the standards and a glossary.  Your input is so important to the process. 


• Following discussion of proposed revisions of the library system administrative rules drafted by State Library 
staff, the committee agreed to assist in the process.    The Library Systems Administrative Rules Review 
Group includes the following participants, who represent  the standards committee, the library systems and 
State Library staff: 


• Su Erickson, DuPage Library System 
• Kathryn Caudill, North Suburban Library System 
• Bev Obert, Rolling Prairie Library System 
• Michael Piper, Prairie Area Library System 
• David Carlson (Chairman), Dave Joens and Tom Dorst – from Standards Committee 
• Anne Craig and Kathleen Bloomberg, ISL 


 
The administrative rules help to implement the Illinois Library System Act.  The current standards are part of the 
administrative rules.  This is the first major review and rewrite of the library system administrative rules since 
multitype library systems were established and the new standards will become part of the revision.   The draft 
rules will be released to the library community for review and comment prior to the beginning of the formal 
revision process with the General Assembly’s Joint Committee on Administrative Rules.  We will be requesting 
your input this Spring after the committee finishes its work. 
 
During the meeting, the standards committee also discussed the various comments about earlier drafts of some 
of the standards.  More work about the committee is available at 
ht tp: / /www.cyberdr ivei l l inois.com/departments/ l ibrary/whats_new/systemstandardrules.html .  
 
BTOP GRANT OPPORTUNITY – PUBLIC COMPUTER CENTERS 
The Illinois State Library and the Illinois Department of Commerce and Economic Opportunity will develop and 
submit a statewide application under the Broadband Technology Opportunities Public Computer Center 
Program.  96 libraries/branch locations submitted applications, budgets and plans of service to participate in 
Round Two of the BTOP Grant. Participants include 2 special libraries, 3 school districts, 10 community 
colleges/Universities and 71 Public libraries.  Libraries applied from each library system.   Each library is 
required to provide at least 15 hours per week of training to the public.  Programs required are:  GEDi, Illinois 
workNet, National Library Service/digital audio downloads, Legal Aid.  The addition of other programs needed 
by each community is encouraged.  The grant is due to the Federal government by March 15, 2010. 
 
For more information, please contact Debra Aggertt  217-558-1945 or:  daggert t@ilsos.net 



http://illibrarysystemstandards.wordpress.com/

http://www.cyberdriveillinois.com/departments/library/whats_new/systemstandardrules.html

mailto:daggertt@ilsos.net
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ON THE FRONT LINES: AGENTS OF CHANGE 
March 15 – 17. 2010 at the University of Illinois, Springfield.  
 
The purpose of this conference is to equip and enlighten front line staff persons with training, exposure and 
techniques that will enable them to deal effectively and efficiently with their day-to-day activities as front line 
employees.  Registration is now available at:   
ht tps: / /www.l ibrarylearning. info/events/?eventID=8066 
 
Conference sessions will focus on topics of interest to all types of libraries.  Keynote Speakers include:  


• Kelly Krieg-Sigman; Director, La Crosse Public Library (Wisconsin) 
• Carol Brey-Casiano; Director, El Paso Public Library (Texas) 
• Lauren Burnett; Trainer and Coach, Center for Inner Quality, Building Conversations and Cultures of 


Influence,  
• Richard J. Urban; University of Illinois at Urbana-Champaign,  
• Stephen Hind-Tutt; Alexander Street Press,  
• Greg Buss; Director, Richmond Public Library (British Columbia, Canada)  
• Anne Craig; Director, Illinois State Library 


 
If you have questions please contact Gwen Harrison at gharr ison@ilsos.net or 217-785-7334. 
 
TALKING BOOK & BRAILLE SERVICES DISTRIBUTING NEW DIGITAL MACHINES 
January 11 – January 29 were extremely busy days for the Talking Book and Braille (TBBS) staff.  Instead of the 
usual 600 digital machines they normally receive each month, they received 600 on 1/11 and an additional 600 
machines on 1/18. All of those machines were circulated to patrons in that time frame. The process for each 
book includes: unpacking 8 machines from an over-pack box, placing an address label and mailing sleeve on 
each box, opening each individual machine box, moving paper work to the bottom of the box, removing the 
machine from a plastic bag, putting a sticker on each machine, updating the software, replacing the machine, 
closing the box and sending it on to the circulation department for distribution to the patrons. 
 
TBBS has been circulating digital machines for the last five months. At the present time, the waiting list is 4 – 5 
months to receive a machine. Normally, the allotment of digital machines from the Library of Congress is 600 
per month with 20% of them being the advanced machine. The advanced machine allows users to set 
bookmarks and use navigation tools to move through the books.  
 
A sample digital book is sent along with the machine in one delivery box. This assures that the patron gets a 
book and a machine at the same time. The book may not be the kind of book the patron normally reads. It is 
included just so the patron can play with the machine, try out the self-describing buttons, listen to the tone 
quality and decide whether they wish to keep the machine or not.  Some have chosen to return the machine.  
 
Although there are digital books that will be distributed to the patrons via the USPS, the National Library Service 
for the Blind also has BARD – Braille and Audio Reading Download program. If patrons have access to a high 
speed Internet connection, a standard 1G or larger flash drive, knowledge of navigating the web, filling out 
online forms, downloading large items and the ability to unzip files, they have access to over 15,000 books and 
magazines. There’s no waiting for a book to be sent through the mail. One patron downloaded 700 books one 
month!!! 
 


 



mailto:gharrison@ilsos.net
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BILL AND MELINDA GATES FOUNDATION OPPORTUNITY ONLINE GRANT  
Deadline for submitting matching funds verification forms: March 1, 2010. 
The verification form needed to document the Opportunity Online matching funds is posted on Web Junction IL 
at http://il.webjunction.org/il-oo.    Forms are due to Karen Egan at the State Library by March 1, 2010.   Award 
checks are arriving about 3 weeks after the form is submitted. 
 
Deadline for completion of Turning the Page Advocacy Training: March 1, 2010. 
As indicated below, a few libraries have not completed Turning the Page, the online advocacy training.   To fulfill 
this requirement, libraries should go to:  www.sustain ingl ibrar iesonl ine.org    They will need the 
conference code:  45612.   For those that have not started, register by clicking on the green “First Time 
Visitors” button.  Register as an online user using your email address, and create your own, unique password.    
 
As of Feb.7th, the following need to take action before receiving their award checks.  We are awaiting verification 
of matching funds (and advocacy training if indicated): 
 
Alliance Library System 
Barry P.L.  
Creve Coeur P.L.D.   
Ira C. Reed P.L.  (LaFayette)  
Macomb P.L.D.   
Neponset P.L.  
Pekin P.L.  
Peoria Heights P.L.  
Peoria P.L.* advocacy training incomplete  
Pittsfield P.L.  
Pontiac P.L.  
 
Lewis & Clark Library System 
Belleville P.L.  
Bethalto P.L.D.* advocacy training not started    
Daugherty P.L.D.  
East Alton P.L.D.* advocacy training not started       
Roodhouse P.L.    
Roxana P.L.D.   
 
Lincoln Trail Libraries System 
Newman Regional Library District 
Oakwood P.L.D.  
Rantoul P.L.  
Westville P.L.D. 
 
Metropolitan Library System 
Calumet Park P.L. 
Oak Park P.L. 
Schiller Park P.L. 
Stickney-Forest View P.L.D. 
William Leonard P.L.D. (Robbins) 
 
North Suburban Library System 
Arlington Heights Memorial Library 
Evanston P.L.* advocacy training not started  
 
Rolling Prairie Library System 
Carnegie-Schuyler Library (Pana) 
Lincoln Library (Springfield) 
 
 


Prairie Area Library System 
Annawan-Alba Twp. Lib. 
Bradley P.L.D. 
Joliet Public Library 
Mt. Carroll Twp. P.L. 
Pembroke District Twp. Library   
Peru P.L. 
 
Shawnee Library System 
Albion P.L  
Altamont P.L. 
Benton P.L.D. 
Bryan-Bennett Lib. 
Carrier Mills-Stonefort PLD * advocacy training not started        
Christopher P.L. 
Coulterville P.L. 
Crab Orchard P.L.D. 
Dahlgren P.L. 
Dodge Memorial P.L  
DuQuoin P.L. 
Fairfield P.L. 
Flora P.L. 
Freeburg Area L.D. 
Galatia P.L.D. 
Herrin City Library 
Jonesboro Public Library. 
Lebanon P.L. 
McCoy Memorial Library 
Metropolis P.L. 
Mounds P.L.* advocacy training incomplete    
Olney P.L. 
Pinckneyville P.L. 
Ramsey P.L. 
Sesser P.L.* advocacy training not started     
St. Elmo Public Library District 
Stinson Memorial P.L.D. 



http://il.webjunction.org/il-oo

http://www.sustaininglibrariesonline.org/
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ILLINOIS LIBRARIES EXPLORE, APPLY AND DISCOVER (ILEADU) 
ILEAD U the 21st Century Technology Tools Institute for Illinois library staff, is funded by a $420,000 Laura Bush 21st 
century Librarian Program Grant awarded to the State Library by the Institute of Museum and Library Services.  The grant 
was one of 33 made nationwide by the Laura Bush program. 
 
Participants are getting ready for their first of three in-person seminars to be held February 23-25; June 15-17; and 
October 26-28, 2010.  The institute will help library staff respond to patron needs by using 21st century technologies such 
as blogging; digital audio/podcasting, photography and video; RSS feeds; social networking and photo-sharing sites; 
videoconferencing and web conferencing; virtual reference and virtual worlds; gaming and instant messaging. 
 
More information is posted on WebJunction Illinois:  ht tp: / / i l .webjunct ion.org/ i l - i leadu 
 
IPLAR FY2010 
Public library directors should have received e-mail from the State Library with everything you need to know about the 
Illinois Public Library Annual Report (IPLAR) FY2010 using the Bibliostat Collect software for data collection.   The web-
based IPLAR is accessible at:  col lect.btol .com 


To access the Bibliostat Collect site, you will need to know your library's User Name and Password. Your library's User 
Name is your ELI control number and ELI main branch number (00, NOT the letter OO). 
Your library's Password is your ELI password for the main branch. If you need assistance with your ELI password contact 
Becky Hunter:  bhunter1@ilsos.net or 1-800-665-5576 x1. 
 


UNITED STATES DEPARTMENT OF AGRICULTURE DESIGNATES $100 MILLION FOR RURAL LIBRARIES 
The following is a press release from the USDA concerning federal funds that are available for rural libraries.  Please 
contact them directly for additional information.  For more information on the program and how to apply, see the USDA 
FAQ at:   ht tp: / /www.wo.ala.org/distr ic td ispatch/wp-content/uploads/2010/01/USDA.pdf     
Or, to reach the USDA Rural Development contact for Illinois, visit:   www.rurdev.usda.gov/ i l /   


WASHINGTON, D.C. – The Secretary of Agriculture has allocated $100 million in United States Department of Agriculture 
(USDA) Rural Development Community Facilities funding for public libraries to provide educational opportunities and 
improve public services in rural communities. The funding will be provided primarily through the American Recovery and 
Reinvestment Act of 2009.   


“In 78 percent of rural communities, the library is the sole provider of no-fee Internet access,” Emily Sheketoff, executive 
director of the ALA Washington Office, said. “This funding specifically set aside for rural libraries is a lifeline for 
communities across the country who depend on their local libraries for basic needs such as Internet access as well as 
assistance with e-government services, literacy and homework programs, and much more. We thank the USDA for its 
recognition of the vital role libraries play in rural communities and their need for funding.”  


Funds may be used to construct, enlarge or improve public libraries. This can include costs to acquire land needed for a 
facility, pay necessary professional fees and purchase equipment required for operation. Funds can be used to purchase 
shelving, furniture, computers, audio-visual equipment, distance learning equipment and bookmobiles.  Depending on 
funding availability, USDA Rural Development will provide up to $500,000 in additional Recovery Act dedicated grant 
funds to each of the State Offices for library projects.   


 



http://www.wo.ala.org/districtdispatch/wp-content/uploads/2010/01/USDA.pdf

http://www.rurdev.usda.gov/il/
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PUBLIC LIBRARY PER CAPITA GRANTS AWARDED 
Secretary of State and State Librarian Jesse White has awarded Fiscal Year 2010 Illinois Public Library Per Capita and 
Equalization Aid Grants totaling nearly $12 million to 612 public libraries serving 11.6 million patrons.  
 
 
 
UPCOMING EVENTS AND DEADLINES 
Events: 
Feb 12  State Holiday – Lincoln’s Birthday, ISL Closed 
Feb. 15  State Holiday – President’s Day, ISL Closed 
Feb. 25  ILEAD U: Cohort 1: In person session at UI: Springfield 
Mar. 14  On the Front Lines Pre-conference tour of the Abraham Lincoln Presidential Museum 
Mar. 15-17 On the Front Lines, University of Illinois – Springfield 
  ht tps: / /www.l ibrarylearning. info/events/?eventID=8066 
April 8  INAC - ILLINET Network Advisory Committee Meeting, Videoconference 
April 14  ISLAC - Illinois State Library Advisory Committee Meeting, Videoconference 
April 20 – 22 Synergy:  The Illinois Library Leadership Initiative 2010 Starved Rock, Utica 
April 29  SP&D - System Presidents and Directors Meeting, ISL 
 
Deadlines: 
Feb. 12  Submit Family Reading Night 2010 materials orders 
Mar. 1  Verification of matching funds for Gates Opportunity Online due & Advocacy Training completed 
Mar. 1 Small Public Library Management Institute applications due 


http://www.cyberdriveillinois.com/departments/library/whats_new/pdfs/2010splmi_description.pdf 
Mar. 19  Institute for School & Public Librarians applications due 


ht tp: / /www.bradley.edu/cont inue/ 



http://www.cyberdriveillinois.com/departments/library/whats_new/pdfs/2010splmi_description.pdf

http://www.bradley.edu/continue/
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North Suburban Library System 


 


M E M O R A N D U M 
 


TO:  NSLS Board of Directors  
 
FROM:  Sarah Long 
 
DATE:  February 18, 2010 
 
RE:     Illinois Freedom of Information Act         
 


To increase government transparency and accountability, Attorney General Madigan, 
working with legislators and open government advocates, drafted legislation in 2009 to 
rewrite the state Freedom of Information Act (FOIA). The new law went into effect on 
January 1, 2010.   


Attached is the NSLS revised FOIA policy which includes all the new documents 
required by this law. This policy addresses the changes needed to bring us into 
compliance. As a part of this legislation, we are required to designate a FOIA Officer 
and to post the policy publicly. The FOIA Officers are Jan Hayes and Judy Scarnato. 
Once the policy has been approved, it will be posted on the NSLS website. 


We ask the NSLS Board of Directors to approve the FOIA Policy.  


 
 


 1








                                                                                                                         Exhibit  9.a.1 


NORTH SUBURBAN LIBRARY SYSTEM 
THE ILLINOIS FREEDOM OF INFORMATION ACT 


 
 


I. Summary and Purposes:  
 


A. The purpose of these Rules is to support the policy of providing public 
access to the public records in the possession of the North Suburban 
Library System (the “System”) while at the same time protecting 
legitimate privacy interests and maintaining administrative efficiency. 


B. These Rules create a procedure by which the public may request and 
obtain public records. Therefore, it has been adopted in accordance with  
Section 5 ILCS 140 of the Illinois Freedom of Information Act.  


 
II. A brief description of our public body is as follows: 
 


A. Headquartered in Wheeling, Illinois, the North Suburban Library System 
is an organization of 650 public, academic, school, and special libraries in 
the northern Chicago suburbs. It is one of nine multi-type library systems 
in Illinois, funded through the Illinois State Library, a division of the 
Office of the Secretary of State. Our purpose is to enhance the power of 
our member libraries through effective leadership, learning, partnership, 
visibility and advocacy. 


B. An organizational chart is attached. 
C. The total amount of our operating budget for 2009-2010 is $2,461,774. 


Funding sources are state appropriation, Live & Learn Grant, fees for 
service, grants, and donations. 


D. The office is located at 200 W. Dundee Road, Wheeling, IL 60090 
E. We have the following number of persons employed: 


1. Full time: 20 
2. Part-time:   4 


F. The following organization exercises control over our policies and      
procedures: The  North Suburban Library System Board of Directors 
which meets monthly on the 4th Monday of each month except August and 
December, 7:00 p.m., at the System offices. 
Its members are: Kathy Caudill, President; Dr. Christopher Stewart, Vice 
President; MaryBeth McWilliams, Secretary; Stu Baker, Treasurer; and 
other Directors: Betsy Bartholomew, Kathy Berman, Anita Forte-Scott, 
Susan Garland, Paul Kaplan, Noreen Lake, Richard Lee, Jeanne Lohfink, 
Kathleen Pilat, Jan Polep, Leora Siegel. 


G. We are required to report and be answerable for our operations to: Illinois  
      State Library, Springfield, Illinois. Its members are: State Librarian, Jesse    


White (Secretary of State); Director of State Library, Anne Craig; and     
various other staff.  
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III. You may request the information and the records available to the public in the 
following manner: 


 
A. Use request form (see attached). 
B. Your request should be directed to the following individual: Jan Hayes, 


Assistant Director, FOIA officer; or Judy Scarnato, Administrative Team 
Leader, FOIA officer. 


C. You must indicate whether you have a “commercial purpose” in your 
request. 


D. You must specify the records requested to be disclosed for inspection or to 
be copied. If you desire that any records be certified, you must specify 
which ones.  


E. To reimburse us our actual costs for reproducing and certifying (if 
requested) the records, you will be charged the following fees: 


There is a $1.00 charge for each certification of records. 
There is no charge for the first fifty (50) pages of black and white 
text either letter or legal size. 
There is a .15 per page charge for copied records in excess of 50 
pages.  
The actual copying cost of color copies and other sized copies will 
be charged.  


F. If the records are kept in electronic format, you may request a specific 
format and if feasible, they will be so provided; but if not, they will be 
provided either in the electronic format in which they are kept (and you 
would be required to pay the actual cost of the medium only, i.e. disc, 
diskette, tape, etc.) or in paper as you select.  


G. The office will respond to a written request within five (5) working days 
or sooner if possible. An extension of an additional five (5) working days 
may be necessary to properly respond. 


H. Records may be inspected or copied. If inspected, an employee must be 
present throughout the inspection. A requestor may be prohibited from 
bringing bags, brief cases or other containers into the inspection room. 
Generally, all copying shall be done by System employees. 


I. The place and times where the records will be available are as follows: 
1. Monday through Friday, 8:30 a.m. to 4:30 p.m. 
2. North Suburban Library System, Administrative Offices 
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IV. Certain types of information maintained by us are exempt from inspection and 


copying. However, the following types or categories of records are maintained 
under our control: 


 
A. Monthly Financial Statements 
B. Annual Receipts and Disbursements Reports 
C. Budget 
D. Annual Audits 
E. Minutes of the Board of Directors 
F. System Policies 
G. Adopted Ordinances and Resolutions of the Board 
H. Annual Reports and the Area and Per Capita Grant Application to the 


Illinois State Library 
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NORTH SUBURBAN LIBRARY SYSTEM 


FREEDOM OF INFORMATION REQUEST 
 


Requestor’s Name (or business name, if applicable)     Date of Request      Phone Number 


Street Address 


 


    Certification Requested: 


    _______Yes                _______No 


City                                  State                                                                          ZIP 


Description of Records Requested: 


________________________________________________________________________________________________ 


________________________________________________________________________________________________ 


________________________________________________________________________________________________ 


Is the reason for this request a “commercial purpose” as defined in the Act?  _______Yes       _______No 


North Suburban Library System Response (Requestor does not fill in below this line) 


A 
P 
P 
R 
O 
V 
E 
D 
 


    (  )        The documents requested are enclosed. 


    (  )        You may inspect the records at __________________________________________ 


                 on the date of __________________. 


    (  )        The document will be made available upon payment of copying costs of 


                 $_______________. 


    (  )        For “commercial requests” only: the estimated time of when the documents will be available 


                 is _________________, at the prepaid costs stated above. 


D 
E 
N 
I 
E 
D 


    (  )        The request creates an undue burden on the public body in accordance with Section 3(g) of the 


                 Freedom of Information Act, and we are unable to negotiate a more reasonable request. 


    (  )        The material requested are exempt under Section 7 _____________ of the Freedom of Information 


                 Act for the following reasons: 


                 ________________________________________________________________________________ 


                 ________________________________________________________________________________ 


                 Individuals(s) that determined request to be denied and title: _______________________________ 


                 ________________________________________________________________________________. 


                 In the event of a denial, you have the right to seek review by the Public Access Counselor at 


                 (217) 558-0486 or 500 S. Second St., Springfield, IL 62705 


                 Or you have the right to judicial review under Section 11 of FOIA. 


(  )        Request delayed, for the following reasons (in accordance with 3(e) of the FOIA): 


             _____________________________________________________________________________ 


             You will be notified by the date of __________________ as to the action taken on your request. 


 


NOTE: This form cannot be MANDATORY under FOIA, but it is preferred. Failure to use it may 


result in the request not being properly or promptly processed. 


FOIA Officer         Date of Reply 
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